GENERAL FUND

The General Fund finances the majority of ongoing governmental operations that are not
funded in restricted revenue funds. These services include Fire, Library, Parks, Recreation
and Community Services, Planning, Police, Public Works and General Government staff
services. The entire local tax effort along with the unrestricted State and Federal
Subventions are placed in this fund. The General Fund, as presented in this budget, shows
revenue of approximately $130 million and expenditures of $130 million. The authorized
COLA for GCEA employees is 2.25% and the COLA for GFFA is 6.5%. The COLA for
GMA (Management), GPOA, and Hourly employees has not yet been determined.

REVENUES

Detailed below are the estimates of the major revenue sources of the General Fund by class
of revenue:

Original

2003-04 Budget 2004-05 Budget $ Change % Change
Property Taxes $ 16,574,000 $ 17,917,000 $ 1,343,000 7.5%
Sales Taxes 13,800,000 24,675,000 10,875,000 44.1 %
Other Taxes 25,445,000 30,175,000 4,730,000 15.7 %
Licenses & Permits 3,893,000 4,630,000 737,000 159 %

Fines & Forfeitures 1,600,000 1,550,000 (50,000) (3.2%)
Use of Money & Property 5,318,000 5,702,000 384,000 6.7 %
Revenue from Other Agencies 12,185,000 12,565,000 380,000 3.0 %
Charges for Services 3,644,124 4,535,521 891,397 19.7 %

Misc. & Non-Operating 936,434 361,000 (575,434)  (159.4 %)
Interfund Revenue 6,134,000 6,700,000 566,000 8.4%

Transfers From Other Funds 25,486,000 23,380,000 (2,106,000) (9.0 %)
State Loss 0 (2,147,000) (2,147,000) 100.0 %
Total Revenue $ 115,015,558 $ 130,043,521 $ 15,027,963 11.6 %

Prior Year Surplus 0 0 0 N/A
GRAND TOTAL $ 115,015,558 $ 130,043,521 $ 15,027,963 11.6 %

The General Fund revenue shows a $15 million or 11.6% increase when compared to the
2003-2004 original budget estimate. Most of this increase is due to the adjustment of the



50/50 Sales tax split between the CIP Fund and General Fund. Sales Tax revenue and
maintenance costs were shifted from the CIP Fund to the General Fund to eliminate the
transfer from the CIP fund to the General Fund and to properly fund maintenance costs in
the General Fund.

Property Taxes show an increase of $1.3 million. This is due to the thriving real estate
market and increases in the value of home sales. Sales Taxes show a increase of 10.9%
mainly due to the sales tax shift from the CIP Fund discussed above. Other Taxes show an
increase of $4.7 million, or 15.7%, primarily because of the increased UUT collections from
higher gar prices, our UUT audit, and wireless companies. Licenses and Permits show a
significant increase of 15.9% due to the recent increase in Building Permit Revenue from
increased construction projects because of the low interest rates. Transfers from Other
Funds show a decrease from the prior year due to the elimination of the Sales Tax transfer
from the CIP fund, which was almost $6 million last year.

EXPENDITURES

The operating requirements for the General Fund, together with comparative 2003-04
appropriations are as follows:

Original
2003-04 Budget 2004-05 Budget $ Change % Change
Salaries & Benefits $ 95,975,273 $4109,871,961 $ 13,896,688 12.6 %
Maintenance & Operation 21,055,750 23,016,365 1,960,615 8.5%
Capital Outlay 396,903 335,580 (61,323) (18.3 %)
Charges-Other Depts. or Funds ~ (4,735,821) (4,366,500) 369,321 (8.5 %)
Transfers To Other Funds 136,911 2,771,434 2,634,523 95.1 %
Insurance Increase - 300,000 300,000 100.0 %
Budgeted Underexpenditures (1,045,000) (1,600,000) (555,000) 34.7 %
Expense Reductions - (300,000) (300,000) 100.0 %
Total Appropriations $111,784,016 $130,028,840 $ 18,244,824 14.0 %
Unallocated 3,231,542 14,681 (3,216,861)  (21,911.7 %)
GRAND TOTAL $115,015,558 $130,043,521 $ 15,027,963 11.6 %

The General Fund expenditures show an $18.2 million or 11.6% increase when compared
to the 2003-04 original budget estimate.

The increases to the General Fund budget are numerous and affect most of the operating
departments from adding funds for the contracted COLA to anticipated increases in
retirement costs. One significant change was the shifting of maintenance costs from the CIP
Fund to the General Fund to properly fund maintenance costs in the General Fund. There



are also increased Transfers To Other Funds, due to the funding of new Internal Service
Funds, including the Helicopter Depreciation Fund, Technology Equipment Replacement
Fund and other set-aside funds.

There is no contingency in this budget.
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