ENTERPRISE FUNDS

The Recreation, Hazardous Disposal, Fire Paramedic, Parking, Sewer, Refuse Disposal,
Electric and Water operations make up the Enterprise section of the budget. These activities
primary source of revenues are charges for services, and reflect characteristics that are more
properly accounted for as enterprise operations. Summarized below are the 2004-05 budgets
compared to 2003-04:

2003-04 2004-05

Appropriation Appropriation $ Change % Change

Recreation $§ 2,330,366 $ 2,380,398 $ 50,032 2.1 %
Hazardous Disposal 1,730,757 1,639,769 (90,988) (5.5%)
Fire Paramedic 6,906,269 7,842,267 935,998 11.9%
Parking 8,300,990 9,787,951 1,486,961 152 %
Sewer 36,156,244 43,177,668 7,021,424 16.3 %
Refuse Disposal 14,255,248 14,850,283 595,035 4.0 %
Electric 208,504,800 215,769,800 7,265,000 3.4 %
Water 35,443,100 39,242,700 3,799,600 9.7 %
TOTAL $ 313,627,774 $ 334,690,836 $ 21,063,062 6.3 %

The 2003-04 Enterprise Budgets show an approximate $21 million dollar increase when
compared to the 2003-04 budget or an overall 6.3% increase.

The Recreation Fund shows an expected net loss of $82,330 for 2004-05.

The Hazardous Disposal Fund shows an expected net loss of $19,269 for 2004-05, improved
from an estimated $110,757 net loss for 2003-04.

The Fire Paramedic Fund was created by the City Council during the first quarter of FY
1998-99. This fund currently has 18 Firefighters and one Fire Captain fully trained as
paramedics. This program became fully operational on March 1, 2000. The projected net
loss for 2004-05 is $1,206,267. We continue to only recover a portion of our costs in this
fund.

The Parking Fund continues to operate at a net loss in 2004-05 at approximately $3.6
million. We have invested well approximately $30 million in three garages {Glendale Urban
Garage, Marketplace Garage and Orange Street Garage}. However, we are not recovering
our investment in these three structures. With a negative net income, the depreciation on
these three garages is not being provided for, even though we depreciate these garages over



40 years. We have a budgeted net loss in this fund; therefore, we are not saving for the
replacement of these garages. Since the Parking Fund is accounted for as a business we need
to set aside funds to replace all of our capital purchases, including these garages. The
increase over the prior year shown above is to provide $1 million toward the funding of the
Police Staffing Augmentation Fund.

The Sewer Fund continues to post strong net income in the range of $10-$12 million each
year. The increase over the prior year shown above is to provide $4.6 million toward the
funding of the Police Staffing Augmentation Fund and $1.9 million increase in operating
expenses.

As of 2002-03 year, the Refuse Disposal Fund became responsible for the street sweeping
operations of the City. The last rate increase was effective September 1, 2003, which was
the third rate increase in three years. Before July 2001, it had been a decade since the last
rate increase. Another 5% rate increase will be necessary to balance the Refuse Fund
budget. Even with the rate increase we will still provide our customers with one of the
lowest fees in southern California.

The Electric Fund shows an increase of over $7.3 million or 3.4% due to a $2 million
increase to the General Fund transfer and $5 million increase in operating and a $3.7 million
increase in non-operating expenses compared to last year.

The Water Fund shows an increase compared to last year due to a $2.1 million increase in
capital expenditures and almost a $1 million increase in operating expenses.
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