CAPITAL IMPROVEMENT FUNDS

The Capital Improvement Funds consist of two funds: The Capital Improvement Fund and
the Gas Tax Fund. These funds provide the resources for the governmental Capital
Improvement Projects. Capital Improvement is generally defined as a major project whose
duration does not necessarily correlate to a fiscal year and that provides major new public
facilities and services.

Due to the size of the Capital Improvement projects, they are presented on a ten year plan
basis so as to match our future revenue with future expenditures. However, THE
COUNCIL ONLY APPROVES THE 2004-05 BUDGET, with the remaining projects
being formally considered again by Council in ensuing years. Their inclusion in this budget
is for informational and planning purposes so that Council may also take into consideration
the needs in future years.

This Capital Improvement Program continues the funding to a variety of citywide
automation projects: GIS, Citywide Imaging and Document Management System and
replacing the City’s wireless communications system for over $15 million. Brand Library
has partial funding of $1 million for its renovation. Another project for renovating existing
branch libraries sets aside almost $1 million per year beginning in fiscal year 2005-06. In
addition, there are the usual New Park Development and Park Upgrades funding and
numerous street and traffic infrastructure related projects. This year new funding is provided
for the Sports Complex Artificial Turf Installation, which may be a considerable cost-saving
measure for the City. We also fund a number of continuing annual projects. These include
streets, gutters, alleys and traffic signals.

This year’s Capital Improvement Budget shows a decrease in funding compared to the prior
year as a strategy to eliminate the transfer from the CIP Fund to the General Fund.
Maintenance costs and sales tax revenue were shifted from the CIP Fund to the General
Fund. Changes also include deferment of some funding to later years on projects including
the Brand Library and Art Center Renovation.

In fiscal year 2001-02, the City began establishing a contingency for unanticipated project
needs. This year and next year the contingency is programmed for New Park Development,
but starts at $1 million in FY 2007-08 and is increased in the later years of the program,
where the needs are less certain. The history of the reserves of the CIP funds since the mid
1980’s is listed on the following page.



CAPITAL IMPROVEMENT FUNDS

Reserves Budget
1983 - 84 $ 23,371 $ 10,957
1984 - 85 24,501 15,717
1985 - 86 18,611 14,117
1986 - 87 16,206 19,051
1987 - 88 14,114 17,890
1988 - 89 8,435 16,110
1989 - 90 10,550 20,415
1990 - 91 10,708 19,450
1991 - 92 4,692 21,305
1992 - 93 3,884 20,395
1993 - 94 6,291 20,540
1994 - 95 6,627 19,600
1995 - 96 12,524 19,085
1996 - 97 6,180 27,433
1997 - 98 32 23,870
1998 - 99 2,855 20,375
1999 - 2000 2,426 13,513
2000 - 01 7,091 20,692
2001 - 02 5,632 25,443
2002 - 03 6,922 27,920
2003 - 04 {est} 8,455 26,615
2004 - 05 {est} 4,756 18,706
2005 - 06 {est} 1,011 20,420
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