
personnel

MISSION STAT E M E N T

To maximize the effectiveness, productivity and perf o rmance of the City of Glendale's 

human re s o u rces through the development of a workplace environment which is 

responsive to the needs of the organization and its employees.

OP E R AT I N G BU D G E T

Salaries & Benefits $  1,927,688

Maintenance & Operation 1 , 2 0 0 , 4 7 8

C a p i t a l 4 8 , 7 0 0

TO TA L $  3,1 76 , 8 6 6



DESCRIPTION OF SERV I C E S

PE R S O N N E L AD M I N I S T R AT I O N - 20.3% of Operating Budget 
Administers the Civil Service system involving employee re c ruitment, selection, placement and classification of employees.
Develops personnel policies and pro c e d u re s .

EM P L O Y E E RE L AT I O N S - 16% of Operating Budget 
Manages the City's employee relations program including the negotiation and administration of labor contracts, resolution of
employee issues; and, provides advice/counsel to managers and employees on workplace issues.

EM P L O Y E E TR A I N I N G A N D DE V E L O P M E N T -  7.8%  of Operating Budget 
P rovides training opportunities to employees through the Glendale University Training and Development Program; ongoing
training needs assessment; and, career coaching and counseling.

EM P L O Y E E BE N E F I T S - 2% of Operating Budget 
Administers the City's self-insured and contracted employee benefit plans covering nearly 4,000 employees, family members
and re t i rees; communicates with employees re g a rding benefits and resolution of issues.  

EM P L O Y E E HE A LT H SE RV I C E S - 25.6% of Operating Budget 
P rovides medical and preventive services for the well being of employees, including pre-placement exams, re g u l a t o ry
testing, health screenings, health education and administration of the Employee Assistance Pro g r a m .

EM P L O Y E E SA F E T Y - 11% of Operating Budget 
S e rvices include ongoing inspections of work facilities and equipment; safety training; accident investigation and compliance
with Cal/OSHA re g u l a t i o n s .

WO R K E R S' CO M P E N S AT I O N - 17.3% of Operating Budget 

Administers worker's compensation benefits provided to injured workers, including oversight and administration of claims.




