[erformance /Wm;

Several years ago, the City of Glendale engaged in a community based strategic planning endeavor as part of the City’s long

range planning efforts. As a result of the many community meetings and the City Council’s participation in the process, the

City subsequently adopted the following ten (10) City Council priorities.

COUNCIL PRIORITY ABBREVIATION COUNCIL PRIORITY ABBREVIATION

Fiscal Responsibility FR Balanced, Quality Housing BQH

Exceptional Customer Service Community Services & Facilities CSF

Economic Vibrancy Infrastructure & Mobility IM

Informed & Engaged Community Arts & Culture AC

Safe & Healthy Community Sustainability S

These Council priorities not only help to guide the development of the City’s budget and departmental strategic goals, but
also serve as a basis for gauging departmental key performance indicators which measure the programs and services provided
by the City. Each performance indicator in the following section is identified to its relationship with one or more of the

Council’s priorities using the aforementioned abbreviations.

These indicators strive to measure both quantitative and qualitative data that is representative of the City’s many operations.
It is important to note however that when attempting to develop such indicators, it is extremely difficult, and in some cases
nearly impossible, to determine success or failure by simply analyzing the quantitative results. Whereas the quantitative data
may illustrate “outputs,” actual “outcomes” are better gauged by understanding the contextual relationship between the two
dimensions. As a result, the City’s Key Performance Indicators primarily focus on providing “outputs” which serve as the
basis for identifying a baseline and then working against that target. Fluctuations from quarter to quarter or year to year

serve as the basis for asking relevant questions which will reveal actual outcomes.

These indicators are updated quarterly, with a final tabulation occurring after the close of each fiscal year on June 30. At the
end of each quarter, departments update their respective spreadsheets, in preparation for the results to be presented to the
City Council, in conjunction with the quarterly budget update. Additionally, these indicators are published each year in both
the City’s Annual Report and Annual City Budget document. By doing so, both residents and City officials can more

accurately evaluate the City’s progress in achieving the organizational priorities set by the City Council and our residents.
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Executive & Key Staff

Scott Ochoa
CITY MANAGER

Michael J. Garcia
CITY ATTORNEY

Ardashes “Ardy” Kassakhian
CITY CLERK

Rafi Manoukian
CITY TREASURER

Yasmin K. Beers
ASSISTANT CITY MANAGER

John Takhtalian
DEPUTY CITY MANAGER

Philip Lanzafame
DIRECTOR,
COMMUNITY DEVELOPMENT

Jess Duran
DIRECTOR,
COMMUNITY SERVICES & PARKS

Tom Lorenz
DIRECTOR,
COMMUNICATIONS &
COMMUNITY RELATIONS

Robert Elliot
DIRECTOR,
FINANCE

Greg Fish
FIRE CHIEF

Stephen M. Zurn
GENERAL MANAGER,
GLENDALE WATER & POWER

Matt Doyle
DIRECTOR,
HUMAN RESOURCES

Brian Ganley
CHIEF INFORMATION OFFICER,
INFORMATION SERVICES

Cindy Cleary
DIRECTOR,
LIBRARY, ARTS & CULTURE

Robert Castro
POLICE CHIEF

Roubik Golanian
DIRECTOR,
PUBLIC WORKS

CITY OF GLENDALE
Department Contact Information

Administrative Services

141 N. Glendale Ave, Room 346
Glendale, CA 91206
818.548.2085

City Attorney

613 E. Broadway, Suite 220
Glendale, CA 91206

818.548.2080

City Clerk

613 E. Broadway, Suite 110
Glendale, CA 91206
818.548.2090

City Council

613 E. Broadway, Suite 200
Glendale, CA 91206
818.548.4844

Community Development

Includes Building & Safety, Housing,
Neighborhood Services, Planning, and
Policy & Innovation

633 E. Broadway, Room 103
Glendale, CA 91206

818.548.2140

City Treasurer

141 N. Glendale Ave, Room 438
Glendale, CA 91206

818.548.2066

Community Services & Parks

Includes Glendale Youth Alliance,
Community Development Block Grant,
Verdugo Jobs Center

613 E. Broadway, Room 120
Glendale, CA 91206

818.548.2000

Fire Department
421 Oak Street
Glendale, CA 91204
818.548.4814

100

Glendale Water & Power
141 N. Glendale Ave. 2nd Level
Glendale, CA 91206

818.548.3300

Human Resources
Includes Employee Health Services,
Safety and Workers Compensation
613 E. Broadway, Suite 100
Glendale, CA 91206

818.548.2110

Information Services
Includes Application Support,
Information Technology Services,
and Wireless Communications
141 N. Glendale Ave, Room 314
Glendale, CA 91206
818.548.3957

Library, Arts & Culture

222 E. Harvard St.
Glendale, CA 91205
818.548.2030

Management Services
613 E. Broadway, Suite 200
Glendale, CA 91206
818.548.4844

Police

131 N. Isabel St
Glendale, CA 91206

818.548.4840

Public Works

Includes Engineering, Fleet
Management, Integrated Waste
Management, Maintenance Services,
and Traffic & Transportation

633 E. Broadway, Room 209
Glendale, CA 91206

818.548.3900



